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Bet ter unity & 
com m unicat ion am ong field 
& HQ staff (as all rem ote)

Ph y sica l  d ist an cin g :  an  op p or t u n i t y  t o  r et h in k                   
Civ i l  Societ y  Or g an isat ion s'  d at a p r act ices?

Help ed  b r in g  ab ou t  
n ew  an d / o r  

op t im ised  p r ocesses

I nt roduct ion of ent ire M&E 
system  for Covid-19

I nt roduct ion of new 
m ethodologies & 
com m unicat ion channels

I m provem ent  of 
accountability & sharing of 
info with beneficiar ies

I n t r od u ced  n ew  
t ech n ica l  

p r act ices &  
lear n in g  

ap p r oach es

Set-up of a MEAL & I M 
com m unity of pract ice 
across the CSO

Developm ent  of data 
literacy in CSOs

Decent ralisat ion of 
data collect ion

Need for a data r isk 
m anagem ent  policy

Lack of sufficient  reflect ion 
on the necessary data and 
the associated collect ion 
processes

Raised  aw ar en ess 
o f  o r g an isat ion al  

w eak n esses 

Availability of staff (usually in the 

field)  for capacity building

"Forced" t ransit ion to Mobile 
Data Collect ion

Of f er ed  u n ex p ect ed  
p ossib i l i t ies

Lack of cr isis preparedness

Cov id - 1 9  cr isis 
p h y sica l  

d ist an cin g :
A test  for adaptability, 

flexibility & 
decent ralisat ion in CSOs?
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