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Lack  o f  
t ech n ica l  

p r ep ar at ion  &  
ad ap t ed  

r esou r ces

Lack  o f  
coo r d in at ion

Cr isis- sp eci f i c 
d i f f i cu l t ies

Com p lex i f ied  
r e la t ion sh ip  

t o  t h e 
b en ef iciar ies

Lack of harm onisat ion and stan-  
dardisat ion of pract ices ( in the field)

Lack of toolbox for cr isis m anagem ent  
( tools, tem plates, m ethodologies, standards, etc.)

Lack of technical skills am ong staff for 
data m anagem ent  tools & data culture

Within CSOs, especially when m ult iple 
count r ies were involved

Am ong  CSOs,  especially due to rem ote 

working  condit ions (duplicat ions & gaps)

Postponem ent  of act ivit ies & t rainings 
/  workshops

Reallocat ion of resources ham pering 
M&E act ivit ies

Requests for very rapid feedback on 
cr isis-specific data

I nfobesity, info collected without  a 
clear thought- through process

Need for adapt ing response system s 
to feedback  & com plaint  m echanism s

Oversollicitat ion of beneficiair ies

Difficult  access to populat ions (network 
coverage /  phone onwership)

Need for inclusion of all genders and 
for increased diversity

Need s r e-  
ev a lu at ion

Dat a Man ag em en t  i ssu es en cou n t er ed  b y  CSOs d u r in g  t h e 
Cov id - 1 9  cr isis an d  r esu l t in g  ad ap t at ion s

Or g an isa-  
t ion a l  

ad j u st m en t

Too l  
op t im isat ion

Ad ap t at ion  
o f  

act i v i t ies

Lack of HR in the field

Call-  /  SMS-based 
surveys, local relays

Adapted data 
collect ion

New mechanisms 
set up

Accountability

Reviewed (collect 
less & better)

Sam pling

Recruitment of 
HR

HR 

I mproved flow of 
information, new 

communication channels

Digital 
t ransform at ion

Guidance, webinars, 
mentoring, task force, 

monitoring groups, 
hotline, etc.

Upskilling

Simple tools such 
as Excel

Focus on what  is 
already in use

Tools, processes, 
methodologies

Pooling 
resources

Focus on information & 
process needs

Within the CSO

Needs analysis

With beneficiar ies

Negociating more 
support & resources

With donors

Exchanges & 
communication

Am ong CSOs
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